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This guide is written for leaders who need practical questions before setting direction, requesting status or
meeting auditors and supervisors. It is not legal advice, but decision support for governance and
documentation.

DORA in practice

DORA is about digital operational resilience: ICT risk, incidents, testing, third-party oversight and management
accountability.

Start by mapping critical services, RTO/RPO, supplier dependencies, test plan and what must be reported for
major incidents.

Leadership minimum check

Ask for one page showing critical services, largest supplier risk, latest test, open findings and the next
decision.
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